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Ministry Contact Information 
Website: www.moit.gov.fj 
Twitter:  infra_fj 
Facebook:  Fiji Ministry of Infrastructure and Meteorological Services 
 
Minister and Permanent Secretary 
Department of Corporate Services  
Private Mail Bag, Samabula. 
Level 4, Nasilivata House 
Ratu Mara Rd, Samabula 
Ph: 3384111 
 
Deputy Secretary  
Department of Buildings and Government 

Architects 
Level 2, Nasilivata House 
Ratu Mara Rd, Samabula 
Ph: 3384111 
 
Department of Energy 
Department of Water & Sewerage 
Level 1, Nasilivata House 
Ratu Mara Rd, Samabula 
Ph: 3384111 
 
Divisional Engineer Central/Eastern  
Rona St, Walu Bay, Suva 
Ph: 3315733 
Mechanical/Electrical Yard 
Amra St, Walu Bay, Suva 
Ph: 3302211 
   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Divisional Engineer Western 
Veitari Waterfront Road 
Lautoka 
Ph: 6660899/6661100 
 
Divisional Engineer Northern  
Vatunibale Depot 
Labasa 
Ph: 8812044 
 
Fiji Meteorological Service 
Namaka, Nadi 
Ph: 6724888/9905376 
 
20 Fletcher Road,  
Laucala Bay 
Suva
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FOREWORD FROM MINISTER 
This past financial year, has been one of the most challenging not 
only for Fiji but for the whole world. Covid 19 and the continued 
impact of cyclones and floods have been devastating.  

We as a country have had to reconfigure and focus our resources on 
our most critical needs. Through those difficulties, we have 
managed to persevere, we have had to learn, adjust and to adapt. 

We continue now to further fine tune our response to Covid 19. We 
continue to take action to mitigate risk and minimize transmission while maintaining social 
distancing and growing economic activities.  

Our routines are changing as our lives are faced with upheavals and we now have a new 
normal. We will persevere through all this. 

The Costed Operation Plan for 2021/2022 has been formulated within that particular setting. 
We remain committed to contributing to the Government’s twin pillars of inclusive socio-
economic development, and the transformative strategic thrusts that we are putting in place 
to build a better Fiji. 

The staff of our Ministry are our critical resource in delivering on this plan. What they know, 
what they can do and their commitment is critical.  

I urge Ministry staff to commit yourselves fully to our Ministry plans.  Also, take due care of 
your health in these challenging times of Covid 19, NCDs and the impact of climate related 
events.  

I look forward to the Ministry delivering on these outputs to the very best of our ability and 
wish you all well, in the implementation of the Costed Operational Plan for the year 2021 – 
2022. 

Vinaka vakalevu and God bless us all. 

 

 

 

HONOURABLE JONE USAMATE 
Minister for Infrastructure, Meteorological Services, Lands and Mineral Resources 
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STATEMENT FROM THE PERMANENT SECRETARY  
As Permanent Secretary for Ministry of Infrastructure and 
Meteorological Services, I am pleased to present to you the 
2021/2022 Costed Operational Plan (COP).  

The COP 2021/2022 is aligned to the current Ministry’s 5 Year 
Strategic Development Plan as well as the Government’s 5 Year and 
20 Year National Development Plan(NDP). 

The COP 2021/2022 inculcates the vision, mission and values of the 
Ministry that assures that every personnel upholds in my Ministry.  The relevant legislations 
in place underpin the role of the Ministry and its core responsibilities to successfully 
implement the plan.  

Over the years, the Ministry has experienced government reforms in its bid to enhance 
services and improve productivity. With the present portfolios, I am committed to ensuring 
that systems and processes are reviewed to complement the implementation of the 
COP2021/2022.  More importantly, together with my team, we will be strengthening 
community partnerships as a way to empowering our rural communities. 

Furthermore, with the increasing expectations on the Ministry, I plan to continue to build on 
the culture of determination by emphasizing skills and capacity development for all staff in 
terms of development projects and human resource management. 

The Ministry’s skills and capacity development provides a space for an effective monitoring 
and evaluation programme that accentuates the Ministry’s national policies in place ensuring 
its practicality. 

The COP 2021/2022 is forward-looking and is committed to achieving the deliverables of the 
Ministry aligned to Government’s strategic plans. 

I proudly present the MIMS COP 2021/2022 and look forward to a fruitful year of 
implementation. 

Vinaka vakalevu, God Bless and Stay Safe. 

 

 

Mr. Taitusi Vakadravuyaca 
Permanent Secretary for Infrastructure and Meteorological Service 
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ABOUT US 

Our Vision 
 Resilient and reliable Infrastructure and Meteorological Services 

Our Mission 
The vision is achieved through; 

- Policy & regulation 
- Strategic insight  
- Research and information management 
- Project design and implementation  

In the field of infrastructure (water, sanitation, energy, buildings, roads) and meteorological services 
 

Our Values (LIPTI) 
Leadership 

 Integrity 
 Professionalism  

Teamwork 
 Innovation  

MINISTRY PROFILE 

Legislations, Roles and Responsibilities 
The Ministry, in accordance with the Legal Notice No. 38 of 2020 has the responsibility for the following 
acts and legislation; 

- Architects Act 1959 
- Electricity Act 1966 
- Engineers Registration Act 1976 
- Fiji Roads Authority Act 2012 
- Fuel and Power Emergency Act 1974 
- Petroleum Act 1938 
- Roads Act 1914 
- Water Authority of Fiji Act 2007 

The legislative and regulatory environment is augmented by the Finance Management Act 2010, the 
Finance Instructions and Fiji Procurement Act 2010, Employment Relations Act 2007, Health and Safety at 
Work Act 1996, Fiji National Provident Fund Act 2011. 

The Ministry is responsible for policy formulation, planning, design, regulatory, coordination and 
implementation of programs, projects and services relating to infrastructural works, water, energy, 
meteorology and hydrology. 

We are also responsible for policy and legislative oversight of the Fiji Roads Authority (FRA) and the 
Water Authority of Fiji (WAF). 
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Functions and Services 

 

 

DBGA (Building and Government 
Architects) 

Design and Costing Services 

Monitoring of maintenance of Govt. 
Owned Offices. 

Project Monitoring  

Professional and technical advice on 
constructions  

Hotel inspections  

DEs (Divisional Engineers - Department 
of Works) 

Maintenance and Operations of Public 
buildings 

Civil Works, Building construction 
services, and Electrical Services 

Trade and Manufacturing Account - Mechanical, 
Plant & Vehicle services Joinery, Plumbing, Freight 
and Handling  

Costing and estimating 

Project implementation and supervision 

Operations of Rural Government station power 
supplies in Vunisea, Lakeba, Rotuman and Nabouwalu 

DOE (Department of Energy) 

Energy technical, planning and policy 
advice 

Management of the Rural Electrification 
Schemes  

Energy Conservation and Efficiency 
Advisory services 

Renewable Energy Resources 
Assessment 

Bio Fuel Implementation 

Sustainable Energy Financing Project 

DWS (Department of Water and Sewerage) 

Regulation of the Water and Sewerage Sector  

Management and Analysis of National Water 
and Sewerage Data and Information 

Monitoring and Compliance of  Water and 
Sewerage Schemes  

Water and Wastewater Laboratory services 

          Monitoring and Assessment of WAF Projects and     
          Budgetary Allocation; 

Research and Development of low cost and user-
friendly treatment technologies for water and 
sewerage systems; 
Water Conservation Awareness Programme and 
Training 
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Customers and Stakeholders 
 

 

Public 
•Accessibility to our products and services 
•Roads 
•Water 
•Electricity 

Government 
•Compliance to laws, legislations and policies 
•Other Ministries and Departments 
•Cabinet 
•Parliament 

Other Agencies 
•Partnerships for Development 
•International and Regional Organisations 
•Civil Society Organisations 
•Statuary Bodies 
•Corporate Institutions 

FMS (Fiji Meteorological Service) 

Collect, quality control and archieve 
Hydrometeorological data 

Monitor Fiji's weather including other PICs', 
climate & hydrology   

Provide weather (flood) forecast, warnings & 
advisories to Fiji & other PICs (Fiji) 

Issue climate outlooks, advisories on climate 
variability, change & extremes 

Establish & maintain hyrometeorological 
observation network 

Facilitate hydrometeorological training 

Meeting international & regional 
obligations/agreement 

Corporate Services Department 

Administrative and Financial support 

Recruitment and Selection facilitation 

Health, safety and wellness 

Asset management 

IT support services 

Media  
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Our People 
Figure 1: Ministry Management Structure 

PERMANENT SECRETARY FOR 
INFRASTRUCTURE AND METEOROLOGICAL 

SERVICES
(Taitusi Vakadravuyaca)

DEPUTY SECRETARY
Act. (George Tavo)

MINISTER FOR INFRASTRUCTURE, 
METEOROLOGICAL SERVICES, LANDS AND MINERAL 

RESOURCES 
(Hon. Jone Usamate) 

Manager Strategic 
Planning

 

Manager Policy
 

Director
Energy

Director
Buildings & Government 

Architects

Director
Corporate

Director 
Water & Sewerage

Divisional Engineer
West

Divisional Engineer
Central/Eastern

Divisional Engineer
North

Director
Meteorological Service

WATER AUTHORITY OF 
FIJI

FIJI ROADS AUTHORITY
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Figure 2: Staffing Profile 

Departments No. of Established Staff No. of GWE’s 

Fiji Meteorological Services  122 9 

DBGA 36 4 

DEs 122 88 

Energy 48 6 

Water and Sewerage 16 1 

Corporate Services 58 8 

Total                                                        402 116 

COMBINED TOTAL 518 

 

At the beginning of the FY 2021-2022, the Ministry’s staff distribution for the different job classifications 
stood at 13% for professional staff, 34% for Technical staff,  19% for Administrative Support Staff, 11% for 
Accounting staff, 13% for Government Wage Earners (Technical) and 10% for Government Wage Earners 
(General). 

 

Figure 3: Management with partners in preparation for the 2021/2022 Cyclone season  
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MINISTRY FINANCIAL ALLOCATIONS  

BUDGET HIGHLIGHTS 
The allocated budget for the Ministry for 2021-2022 is $23.7m, this encompasses $6.4m for capital 
projects and $16.8m for operations and VAT of $0.46m. 

Budget 
Allocation/Dept Budget Categories  2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

DOE 
Operational Budget 2,798,664 7,594,276 2,593,980 3,577,976 2,899,599 
Capital Budget 49,938,757 69,147,326 14,221,221 9,481,963 5,425,372 
TOTAL ($M) 53,722,488 78,489,925 16,898,301 13,217,496 8,418,971 

DWS 
Operational Budget 1,363,694 1,305,142 555,903 526,350 491,036 
Capital Budget Nil Nil Nil Nil Nil 
TOTAL ($M) 1,420,909 1,356,019 563,003 531,885 495,336 

DBGA/ Dept. of 
Works 

Operational Budget 17,929,584 16,049,861 10,059,493 9,274,508 7,333,277 
Capital Budget 1,900,000 2,685,790 693,000 600,000 1,000,000 
TOTAL ($M) 20,448,018 19,405,714 11,020,193 10,089,527 8,542,277 

FMS Operational Budget 6,591,819 7,311,641 5,515,977 5,512,740 4,798,927 
Capital Budget 3,465,535 2,533,034 363,000 225,000 50,000 
TOTAL ($M) 10,554,247 10,311,654 6,063,986 5,883,677 4,955,827 

CSD/ Executive 
Support 

Operational Budget 1,405,036 1,400,429 716,543 873,081 1,289,844 
Capital Budget Nil Nil Nil Nil Nil 
TOTAL ($M) 1,446,468 1,443,661 732,143 887,571 1,343,844 

Transport Operational Budget 3,373,831 2,988,510 2,487,564     
  

Capital Budget 500,000 107,668 Nil 
TOTAL ($M) 3,965,987 3,123,038 2,496,464   

Government 
Shipping 
Services 

Operational Budget 10,624,322 10,983,073 8,790,895     
  Capital Budget 11,266,252 7,950,000 650,000 

TOTAL ($M) 23,363,105 20,116,366 9,895,395   
MINISTRY 
TOTAL (VIP)   114,921,222 134,246,377 47,669,485 30,610,156 23,756,255 

 

BUDGET TREND ANALYSIS 
Looking at the above five years budget trend analysis for the Ministry, the budget provisions for FY 2017-
2018 and FY 2018-2019 were significant and showed to be on an increasing trend. However, all the 
Ministry budgets that followed afterwards, were on a reducing trend. Looking at the budget after FY 
2018-2019, the Department of Energy budget significantly reduced from $78,489,925.00 to $16,898,301; 
this is especially evident in its capital budget provisions. Likewise, on a general note, the Ministry overall 
budget for all its departments, though not significant in comparison to the Department of Energy, had 
consistently reduced over the last three financial years as well. Further, the movement of the Transport 
Planning Unit and the Government Shipping Services to the Ministry of Commerce, Tourism and Trade 
and for the National Disaster Management Office to the Ministry of Rural and Maritime Development and 
Disaster Management also contributed to reductions in the overall Ministry budget. Lastly, but not the 
least, the Covid-19 pandemic had its full impact towards the economic downturn which also affected the 
Ministry budget for FY 2021-2022 and this has been prominent across the civil service.  
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STRATEGIC TARGETS 

 

 

 

 

 

 

 

 

 

  

 

SDG 6.1 and 6.2 
SDG 7 

SDG 11 
SDG 13  

100% Access to Clean and Safe Water in adequate quantities by 2031 

60% Access to Central Sewerage systems by 2031 

100% Access to Some form of Electricity 

100% Renewable Energy Share in Electricity Generation by 2036 

Achievement of 2021/2022 Targets in this COP 

Figure 4: Ministers meeting for LMS upgrade to COVID 
isolation facility 

Figure 5: Ministry staff supporting COVID 19 operations in the 
Central Division 
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ACRONYMS  
ABP Annual Business Plan 
APP Annual Procurement Plan 
CAAF Civil Aviation Authority of Fiji 
CAPEX Capital Expenditure 
COP Costed Operational Plan (Annual) 
CSD Corporate Service Department 
DBGA Department of Building and 

Government Architects 
DEs Divisional Engineers (within the 

Department of Works) 
DOE Department of Energy 
DSO Deputy Secretary Operations 
DWS Department of Water and 

Sewerage 
FMS Fiji Meteorological Service 
FRA Fiji Roads Authority  
GIS Geospatial Information System 
HRMIS Human Resource Management 

Information System 
ICAO International Civil Aviation 

Organization 
ISA International Solar Alliance 
IT Information Technology  
IWP Individual Work Plan 
KPI Key Performance Indicators  
MoE Ministry of Economy  
MOU Memorandum of Understanding 
NDP National Development Plan  
OAG Office of the Auditor General  

OHS Occupational Health and Safety 
OPEX Operating Expenditure 
PAC Public Accounts Committee 
PC Personal Computer 
PMF Performance Management 

Framework 
PPE Personal Protective Equipment 
PU Policy Unit 
RA-V Regional Area – Five 
RCC Regional Climate Centre 
RIC Regional Instrument Centre 
RSMC Regional Specialized 

Meteorological Centre 
RTC Regional Training Centre 
SDG Sustainable Development Goals 
SDP Strategic Development Plan 
SMLO Senior Media Liaison Officer 
SOP Standard Operating Procedure 
SPU Strategic Planning Unit 
TBC To Be Confirmed 
TMA Trade and Manufacturing Account 
UNIDO United Nations Industrial 

Development Organization  
VAT Value Added Tax 
WAF Water Authority of Fiji 
WIGOS WMO Integrated Global Observing 

System 
WMO World Meteorological Organization  

 


